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CapitALignment℠
Capitalism Aligned Around Verified Shared Gains

A Voluntary Framework for Capitalism Amplified

American capitalism remains the most powerful wealth-creating system in modern history, but it is 
increasingly weakened by a structural misalignment between companies, workers, lenders, 
government, and the public.

CapitALignment  is a voluntary capitalist framework that aligns these parties around ℠ verified shared 
gains. It does not redistribute existing enterprise value, dilute ownership, replace management 
authority, or convert private companies into open-book collectives. Eligible opted-in workers participate 
in a defined portion of verified incremental gains after those gains have been created.

Core Mechanism
CapitALignment Added Income (CAI) equals current-period CapitALignment Net Revenue (CNR) minus 
Adjusted Baseline Net Revenue (ABNR). The baseline is adjusted for input costs and relevant market 
trends so that only genuine performance gains—not pure price inflation or industry-wide tailwinds—are 
shared.

CAI  =  CNR  −  ABNR

Worker Pool  =  50%  ×  verified positive CAI

Only positive verified CAI is shared. The company retains the other 50% of verified positive CAI. That 
company half is disciplined: it may not fund executive or upper-management CAI capture and must be 
directed toward productive, value-adding uses such as modernization, expansion, capital-debt 
reduction, training, resilience, and other approved reinvestment categories. This creates a built-in 
reinvestment loop that strengthens the firm over time.

If CAI is zero or negative, there is no Worker Pool, no infrastructure fee, and no worker clawback for 
good-faith prior payments.

This is not capitalism diluted. It is Capitalism Amplified: self-interest channeled toward higher 
productivity, stronger trust, better retention, clearer performance, and shared gain only after value has 
been created.

What Sets CapitALignment Apart
While it shares DNA with classic gainsharing, CapitALignment is a more comprehensive institutional 
framework:

• Restricted company half: The firm’s 50% of CAI is directed into productive reinvestment rather 
than discretionary extraction.

• Tiered Compensation Discipline Ratio (CDR): Participating companies must meet maximum 
pay-ratio gates (from 40:1 at entry level to 10:1 or less at Premier). Tighter ratios unlock higher 
tiers and stronger external benefits.

• Independent verification architecture: Operational software, AI-triggered monitoring, 
randomized independent human auditors, and a public color-coded compliance rating visible to 
workers, lenders, and the market.

• Capital-market signaling: Certified companies generate structured data that lenders can use 
as additional underwriting inputs, with the longer-term aim of preferential pricing for higher-tier 
firms.
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Why It Matters
For companies: Improved engagement and retention without surrendering ownership or control. The 
restricted company half of CAI becomes an internal source of capital for modernization, expansion, and 
balance-sheet strength—advantages that compound in good times and improve resilience in 
downturns.

For workers: A credible, verified path to share in the gains they help create. Allocations are based on 
documented Worker Points tied to measurable contribution (quantity, quality, timeliness, safety, 
customer value, and improvement).

For lenders and capital providers: A clearer borrower-quality signal. Certified companies operate 
under structured reporting and independent verification, reducing information asymmetry.

For government and the public: A private-sector productivity strategy that can support GDP growth, 
taxable income, and improved debt-to-GDP dynamics without beginning with higher tax rates, broad 
mandates, ownership dilution, or state-directed redistribution.

Illustrative National Impact
Under a moderate-adoption scenario—meaningful participation across a non-dominant but 
economically significant share of labor-intensive, service, production, logistics, retail, and mid-market 
firms over ten years—modeling suggests:

Year-10 illustrative impact: added annual GDP ~$718B–$775B; added annual federal revenue 
~$108B–$155B; economy size ~2.4% above baseline; lower deficit pressure and improved debt-to-
GDP dynamics.

These figures are illustrative, not guaranteed. Actual results would depend on adoption rates, industry 
mix, productivity response, labor-market conditions, tax structure, company profitability, and whether 
added revenues are used to reduce deficits or retire debt rather than fund new spending.

Strategic Purpose
CapitALignment does not guarantee positive CAI, worker payouts, lower borrowing costs, higher 
market share, or national debt reduction. It creates a framework in which those outcomes become more 
achievable because incentives are better aligned and performance is independently verified.

The proposition is straightforward: if workers help create verified added income, they should share in a 
defined portion of that income; if companies become more productive and trusted, they should retain 
substantial upside and reinvest it productively; if lenders can better identify resilient companies, capital 
can flow more intelligently; and if government can expand the tax base through productivity-led growth, 
fiscal pressure can ease.

That is CapitALignment .  Capitalism aligned around verified shared gains.  Capitalism ℠
Amplified.

CapitALignment , CapitALignment Certified , and Capitalism Amplified  are service marks of Ricardo A. Ducasse.℠ ℠ ℠

This Brief is the first in a progressive series. An Executive Summary and full White Paper (with technical appendices) follow.
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